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Mission Success Starts With Safety



Unidentified job hazards may sometimes seem to come out of left field, but an Activity Hazard 
Analysis (AHA) can help you catch and prevent mishaps and close calls before they occur.

The Importance of an 
Activity Hazard Analysis (AHA) 

SSC Form 814

AHAs aren’t explicitly required by the Occupational Safety and Health Administration (OSHA). However, the agency’s 
Personal Protective Equipment (PPE) regulations for general industry – 1910.132(d) – state that an employer shall “assess 

the workplace to determine if hazards are present, or are likely to be present, which necessitate the use of personal 
protective equipment.” One of the first steps in developing an AHA is to review the history of incidents, injuries, illnesses

or near misses to determine which jobs pose the highest risk. 
In its guidance document, OSHA says priority should 
go to tasks:
 That have the potential to cause severe or disabling 

injuries or illnesses, even if no history of previous 
incidents exists.

 In which one simple human error would lead to a severe 
injury or incident.

 That are new to the operation or have undergone 
changes in procedures and/or processes.

 That are complex enough to require written instructions.

The following steps outline how to complete an HSA:
1. Document the individual steps associated with the job task. 
2. Include only one action for each step.

• Write the description in active voice and in language that 
is easy to understand. 

• Keep directions simple but detailed enough to address 
hazards and identify safeguards.

• Spell out all acronyms on first reference.
• Include notes, cautions or warnings, as needed.

3. Identify the hazards for each step. 
4. Identify applicable safeguards for each step, including PPE. 
5. Review the list of hazards with workers who perform the job.
6. Identify ways to prevent or reduce the hazards, including 

training, controls and PPE.
7. Get AHA approval.
8. Review and update when required. 

AHAs can aid with training, performance standards, 
incident investigations and a reminder for employees to 
remain safety conscious. When workers read an AHA, they 
know exactly what’s going to happen, and what PPE and 
tools are required. 

Every employee has the responsibility and authority to stop working immediately if they believe that an unsafe and/or unhealthful work 
practice or condition exists that may seriously impact the safety or health of any employee, equipment or the environment. 

https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.132
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